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We measure ourselves by our achievements 

and also by our potential.





We are continuing to position FreightCar 

America for long-term success as we progress 

on several strategic growth initiatives.

We are focused on our four achievements made during 2007. 

We’ve improved capacity, developed our organization,  

expanded internationally, and executed a stock repurchase  

plan to keep us on track and moving forward.

We are a manufacturer of railroad freight cars, with particular expertise in coal-carrying railcars. In addition to coal cars, 

FreightCar America designs and builds f lat cars, mill gondola cars, intermodal cars, coil steel cars and motor vehicle carriers.

FreightCar America has been building railcars for more than 100 years. With this heritage always in mind, we are putting our 

core values into action: Communications, Commitments, Continuous Improvement, Customer Service and Can-Do Attitude. 

For our customers, this means the delivery of on-time, high-quality and affordable railcar solutions. For our employees, these 

values guide each of our decisions. For our investors, these values are how we return value to shareholders.
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+ development of management

With a new CEO and other additions to our board and management team, we are building a team at FreightCar America 

committed to improving operations while reducing costs during a downward cycle in the domestic railcar market. Just as 

important, our team is setting a new strategic direction for our company that includes expanding our product offerings and 

geographic markets.

Our management and employees have dedicated ourselves to streamlining our business processes, controlling costs and 

developing a culture of teamwork and core values to create better returns for shareholders. Our board of directors has focused 

on improving our organization to ensure good corporate governance and proper stewardship of your investment. We are steaming 

ahead as a team with important internal and strategic ventures aimed at ensuring the long-term success of FreightCar America.

(Pictured from left to right) Thomas P. McCarthy Senior Vice President, Human Resources, Nicholas J. Matthews Vice President, Operations,  

Edward J. Whalen Senior Vice President, Marketing and Sales, Kevin P. Bagby Vice President, Finance, Chief Financial Officer and Treasurer,  

Christian B. Ragot President and Chief Executive Officer, Charles J. Magolske Vice President, Business Development and Strategy,  

Laurence M. Trusdell General Counsel and Corporate Secretary

The focus of the management team is on streamlining operations, 

improving productivity and developing the highest quality talent to grow 

FreightCar America organically and strategically, both domestically 

and worldwide.
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+ our core values

Our core values are the focal point we use to best serve our 

customers, grow shareholder value and bring forth the greatest 

talent from our employees.

In 2007 FreightCar America formally established our core values wrapped around the 5Cs: Communication, Commitments, 

Continuous Improvement, Customer Service and Can-Do Attitude. We believe these fundamentals are essential in executing 

our strategic initiatives and serve as the guiding principles our company will utilize each day.

Frequent and timely communications are open channels to our customers, shareholders and employees. Meeting our commitments 

is something we will always do without exception or excuses. We are continuously improving by planning, executing, then 

re-evaluating to achieve even better results the next time. We strive to provide our customers with service that exceeds their 

expectations. Lastly, we will always give our customers, shareholders and teammates our best efforts with a can-do attitude. 

Our goal being improved results. These simple guideposts are what drive our culture and help us make the correct decisions 

to drive long-term value for our shareholders.
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As anticipated, 2007 was a challenging 

period for the railcar industry. We made 

solid progress in executing a strategy 

that responded to the changing industry 

dynamics and prepared us for future 

challenges. We reduced our cost 

structure, streamlined operations, and 

improved productivity of new car builds, 

thus affecting backlog turnaround time 

and quality—while still maintaining our 

position as a market leader.



Talent Development
Through hiring, promotions, talent and team development,  

we are putting together the top management team in the industry. 

International Expansion
Approximately 8% of 2007 deliveries were to international markets   

compared to approximately 3% in 2006.

Manufacturing Footprint
In a price-sensitive, downward business cycle, we made a critical decision  

to optimize our lower-cost facilities by reducing our manufacturing footprint.

Revenue Diversification
Approximately 12% of our deliveries in 2007 were non-coal cars,  

compared to approximately 4% in 2006.  

Competitive Advantage
283,000 coal cars in service during 2007. 

Fueling demand for coal cars.


